MANAGEMENT CONSULTING PROPOSAL

A proposal to provide management consulting services to your Company

TARGET:   TO PROVIDE MANAGEMENT CONSULTING TO COMPANIES (“BUSINESS PARTNERS”) THAT HAVE THE DESIRE TO GROW, CHANGE, OR IMPROVE EFFICIENCY BUT DO NOT HAVE THE IN-HOUSE EXPERTISE OR RESOURCES TO MEET THEIR GOALS.

· To lead the strategic planning process to determine the Business Partner’s Goals.
· To identify the Goals that the Business Partner should use to determine priorities.
· To identify priorities that the Business Partner should focus on to achieve goals.
· To lead priority projects that the Business Partner does not have time to complete.
· To analyze new Business Opportunities for the Business Partner.
Higher Ground Consulting recognizes Companies that are growing in size and complexity may not have the resources or the time to adequately plan for the future.  Companies spend their time meeting the demands of day to day operations.  The ability to understand the opportunities or how to prioritize the projects would be helpful in providing direction and focus.  However, time does not always permit.
A Company that is in this position will benefit from an individual who has an experienced career with Companies that have grown in both size and complexity.  In addition, an experienced Senior Manager who has been involved with cross-functional areas of various Companies will bring an understanding of the inter-relationship of all levels of the business structure and culture.  
This experience was achieved with four years at Price Waterhouse, nine years Controller at Microcom, Inc (developed high speed modem technology), nine years at Ben & Jerry’s (five as the Controller and four as the CFO) and one year CFO at Seventh Generation (Natural Consumer Product Goods Company).  Each experience included roles and responsibilities expanding beyond the financial role e.g. VP of Ops Microcom Software, Senior Management Member of B&J Franchise Operations. 

Higher Ground is proposing a consultation visit to determine if the needs of Company can be meet by the consulting services of Higher Ground.
FINANCIAL:   The consultation visit would be at no-charge with any further work to be negotiated.

STATUS:  Higher Ground is available to meet at your convenience.

ACTION:  Contact Mickey Wiles @ 802.985.5686 or mickey@HigherGroundConsult.com   
